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""'““.” The Ten Steps of Research

., Formulating the research idea
. Braisterming idea with team
. Doing a literature search
[Developing the protocol
The IRC-IRB review.
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""'““.” The Ten Steps of Research. ..

. Project start-up
. Project monitering
., Data management
9. DData analysis
., Reporting & dissemination
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M““II\ #1 - The Research Idea
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- W - Strive for aFINER research
lcea

Feasible

lnteresting| to Investigator
Novel & Innovative
Ethical

Relevant




| Wy ResearchFeasibility ...

"'llo
> W : A feasible research:
Adeguate numier of subjects

Adeguate technical expertise
Affordable In time and money.
Mianageable In scope
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Wy Novelty & Innovation. ..

d,
W A novel & innovative research:
Provide new: findings

|

Extend previous findings
Confifirm or refute previous
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Wy RelevantResearch.. .
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ﬂIl““'I\ %A Iesearchiidea with relevance

Scientific knowledge
Clinicall & health policy
Future research direction(s)
Evidence-hased practice
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| Wy 72- The Brainstorming Session

% T he Power of

§ .
o
o 9% ' ¢

Brainstorming

What to do for a
successful
brainstorming

What to do after
the brainstorming
Session




The Power ofi Brainstorming ... .

# Produce most ideas In shortest time

s Reduce negative reactions tornew
ldeas

# Provide team memers With an
egualiopperitinity te create Ideas

# |ncrease participation and
Invelvement among team memiers




Ny ForaSuccessful Brainstorming...
"'llo

m““l” + Record all ideas on a flip chart !
w * Solicit ideas re: guantity; not quality !

« % Defer all judgment and evaluation!
|\|||” # \Welcome wild ideas !
| % Encourage building on ideas of
others !
|\|||" #+ Stimulate participation by giving
T'th.k each member a chance to contribute !




After the Brainstorming. . .

» Review suggested ideas andigroup
similar items together !

# Select Ideas that seem te be mest
Wolrkable'

% Ensure a filt withiorganizational
mission & goeals;!

% IKEep rest of list for future refierence
!




#3 - The Literature Search

»On-Line searches: e.q., Medling,
Pubmed

#Vlanual search at liorary
% Phene calls te experts/authors

«Use the | ]
feature 1 Pubmed
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| Wy 74 - Development of the Protocol

# \What question(s) will the study

address?

+ \Why are these guestions Important?
« How will the study be carried out?
« \Who are the subjects ... how selected?

« \\Where will the study be carried?
+ \What measurements will be made ...

when?




#9 - IRC-IRB'Review

#|RC Review at Scott & White
The scientific merit of the protocol
Intra-mural funded projects

o |RB Review
The ethics of the protocol

Intra- & extra-mural funded
projects




-4 gy 76 - ProjectStart-Up

d,
#|Avolves & reguires
Proper planning

Adeguate personnel
Check-list ofi relevant
activities

Coples of study protoecol




| Wy ProjectPlanning...

% PHOPEr

% Prior

» Planning

% PleVents

% POOK

% Performance




Wy ProjectPersonnel...
"'llo

‘ s [VIENTon
“““\ » Research Nurse g
< “N # [LIlrarian \\\
p |||'\ « FIscal (budget) ‘
|\|||" # Blostatistician
= Slgniificant
others

(

j§'
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| Wy #7-ProjectMonitoring
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“|||I\ # Research project management
|_eadership qualities

|

Open line of communication
Ability to negotiate, e.g., W/ Sponsors
Problem-solving skills

|\|||" # Quality control measures
Field validation of responses
Follow-back validation ofi responses




| 3y 78-DataManagement
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p ““'I\ % SOftwWare choilce
“|||" ype of analysis planned

i Data entry procedures

«:||““|" #Quality assurance measures

Reliable data entry, editing &
cleaning

Double data-entry validation
procedures




-4 gy 72 -DataAnalysis

"'ll .
> W : Software choice
= V/9E Ol Varianles

Continuous versus discrete
Normal versus skewed distribution

# Plan of analy/sis
Univariate analysis

Bivariate analysis
Multivariate analysis




#10- Reporting & Dissemination

wlechnical/Project reports

% Mlonographsi(non-technical)
% PEer-reviewed anstracts

# Peer-reviewed manuscripts
s INewsprint (nen-technical)
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- '“|||.‘ Role of Clin. Res. Coordinator

« |_Iterature search from library
s:Medical records issues

# ASSIstance With Writing
protoecol

p “|||I\ % [VIEEting arrangements
|\|||" + Consent fiorm
L. . IRC/IRB forms
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- '“|||.‘ Role of Clin. Res. Coordinator

"'ll.
> W - Budgetary issties
#Vlake changes to IRC/IRB

» Mlalntenance of research files
= Preparation of researchi packets
:[Data collection

|\|||i‘ # Time line issues
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