
“For most of our
patients, we were 

able to take something
that is broken, fix it 

and make it work even
better. That is the best

part of my job.”

Samuel Fulcher, M.D.
Chief of the Section of 

Corneal External Disease,
Scott & White Division of

Ophthalmology
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Gifts from a stranger offer new hope for patients

Image shows parts 
of the human eye.

He calls it the windshield of the eye,

the part of the eye that helps us focus and

see clearly. Without it, our world would be

a continual blur. So what happens when

our corneas are damaged beyond repair?

Samuel Fulcher, M.D., Chief of the Section

of Corneal External Disease in the Scott &

White Division of Ophthalmology, knows

exactly what to do. 

There are many things that can 

damage the cornea, the transparent cover

of the eyeball that covers the iris and the

pupil and lets light into the eye. Trauma,

infection, scarring and even hereditary

problems can cause the cornea to 

degenerate, causing vision loss in a 

person.

“If a person has mild corneal scarring,

we can usually correct the problem with

glasses or contacts,” Dr. Fulcher said.

“But, in cases of extreme scarring, a

transplant is needed.”

Dr. Fulcher receives his corneas from

the Central Texas Lions Eye Bank in

Austin, thanks to those persons who 

volunteered to be organ donors after 

their death. This eye bank has very strict

regulations when it comes to donor 

candidates.

“I am very particular about the

corneas I will accept,” Dr. Fulcher said.

“The donor has to be of a certain age with

healthy eyes and no prior refractive eye

surgery. The cornea has to be retrieved

within a certain period of time to ensure

its effectiveness. We are very strict and

specific about what we will use for our

patients.”

Once a patient has received a 

transplant, which is done in an outpatient

procedure, Dr. Fulcher continues to 

regularly see him or her to check for signs

of infection and to make sure the cornea

is healing. Dr. Fulcher’s goal for each

patient is clear.

“With this surgery, we want our

patients to get the vision back that they

had before their eye was damaged, and

sometimes we can even improve it,” he

said. “For most of our patients, we are

able to take something that is broken, fix

it and make it work even better. That is

the best part of my job.” Q

Joel Stephens spent his 50th birthday

doing one of his favorite things, playing

golf. But his day of fun in the sun turned

into a nightmare in a split second.

Mr. Stephens, a Copperas Cove 

resident, was sitting in the golf cart as 

his wife teed off from a par three. While

talking to a friend, Mr. Stephens looked

up at what would turn out to be the worst

possible time.

“One minute we were talking, then the

next thing I remember is hearing this

awful popping sound as the ball hit my

eye.”

Mr. Stephens was taken to a Killeen

hospital where surgeons were able to

save his eye. But after months of healing,

Mr. Stephens’ surgeon knew his

patient would need more special-

ized care to have any chance of

seeing again. So he sent him to

Samuel Fulcher, M.D., Chief of 

the Section of Corneal External

Disease in the Scott & White

Division of Ophthalmology.

“When Joel first came to see

us, he was essentially blind in his

left eye. We knew that if he were

to regain useful vision, he would

need a new cornea and 

a lens implant,” Dr. Fulcher said.

“When I first went to see Dr.

Fulcher and he told me I needed a

cornea transplant and a new lens,

I was very concerned about such a

complicated procedure,” said Mr.

Stephens. “But I realized this was

my only chance at being able to see out of

that eye again, so I decided to go for it. It

was the best decision I ever made.”

Dr. Fulcher gave Mr. Stephens a new

cornea and lens to restore much of his

vision, and today, Mr. Stephens says he

has at least 70 percent of his vision back,

and it’s getting better every day.

“I still can’t believe what they were

able to do at Scott & White,” Mr. Stephens

said. “First I was told I would lose my eye,

now I can see again. I couldn’t have asked

for better care.”

So did his injury affect his golf game?

Not even close.

“You can still find me on the golf

course about every weekend.” Q

Samuel Fulcher, M.D., Chief 
of the Section of Corneal 
and External Disease, looks 
at the cornea of patient Joel
Stephens, who had a corneal
transplant at Scott & White.

A golf game leaves Killeen man fighting 
to save his sight


